Brillians
Clinical Decision Support (CDS) System

for CPRS / VistA

Brillians | The most advanced Cognitive Support System for VistA/CPRS

The complexity of the modern medicine, the high burden of chronic
diseases, the aging Veteran population, patient expectations, and the
VHA'’s mission to provide the highest quality care
in a safe and efficient manner demands an
effective cognitive support for the clinicians at the system level.

Otherwise, we are working with a glorified “paper chart.”

The Challenge

Burnout, staffing shortages, high turnover and
the excessive burden of non-value-added work!
There are no easy answers.

But we know that since industrial revolution,
all progress in every field is due to automation!

Brillians brings similar efficiencies to clinical work.

Features | Brillians
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Executive Summary

Increase efficiency without compromising quality, increase productivity while reducing scut
work, streamline clinicians’ workflow to reduce burnout — all no-brainer goals - but how do we
get there? Most of these issues relate to inefficiencies in EHR (CPRS and Cerner).

Presently, clinicians do nearly all the intellectual work manually, e.g., data analysis to identify
clinical issue which need attention, searching for data, data collation for determine the current
status, creating documents (progress notes and letters), and many more.

Each of these actions can take 5-10+ minutes in CPRS. Imagine the impact on efficiency,
productivity, and burnout if clinician could accomplish the same within 5-10 seconds!

Using intelligent automation and real-time data, Brillians does exactly that. Instead of 5-10+
minutes in CPRS, most common tasks can be completed in less than 10 seconds
- Features | Brillians.

For leadership, we strongly recommend - Why Should I Care? (11 min) and much more on
the playlist: Brillians (SupraVISTA) Video Tutorials - YouTube

Tangible and Intangible Benefits:

Dollar value of time savings: Annual savings pay for many years of licensing fees.
Reduce clinical errors and related costs: Peer reviews and tort claims, etc.

Greater productivity with higher quality.

Reduce burnout and staff turnover. In addition to the lost productivity, replacing an
employee is expensive.

Greater patient satisfaction — more eye-contact time with providers.

Greater staff satisfaction — reduce manual/scut work using automation.

Build trust with staff — Yes, management cares!
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National Recognition:

1. The VHA "“Provider Workload Reduction IPT” in 2021-22 recommended Brillians as
the tool to reduce clinician workload burden.

2. Subsequently, VACO Integrated Health Practice Board (IHP) approved acquiring a
national license for Brillians. (However, no funding was included.)

3. Brillians aligns with VHA’s REBOOT initiative and various national efforts to reduce
provider workload and burnout.

4. VACO provided $250K “Employee Innovation” grant in 2017-18 to promote Brillians.

Highly Successful and Growing in VHA:
Since 2009, and especially since the 2017-18 innovation grant, Brillians use is growing
nationally due to strong support by the clinical staff.

Brillians is installed in more than 50% of all VAMCs, with two more VISNs coming online
in Jan. 2024. Many more individual VAMCs are exploring its acquisition.

Thank you for taking the time to review this document.

SupraVISTA Management
SupraVISTA Medical DSS, LLC
Support@supravista.com Support@brillians.com
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Brillians — Business Info and FAQ

This document answers the common business questions for future customers.

1.
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Basics of Brillians acquisition by a VAMC or VISN
Preferred Method of Communication with the Vendor
Vendor Staff’s Access to VA Network and Clinical Data
IT Resources and Setup

Configuration and Installation

Information Security FAQ

Clinical FAQ - Features and Patient Safety

Licensing Model

Pricing Structure

. Assistance with Documentation needed for Contract Processing

. User Training and Resources

. Technical Support

. VA TRM Approval

. Business and contact information.

. Appendices A and B (general info re: end-user training and technical support).

Basics of Brillians acquisition by a VAMC or VISN

Brillians is licensed to the VA medical center, or the VISN. There is no licensing model for
purchasing a license for the named users, or a specific number of users (e.g., for use by a given
service only).

Once a VAMC or VISN decide that they would like to purchase a license, they contact the

vendor at support@supravista.com or support@brillians.com for pricing and general information
like this document. Barring unusual circumstances, we respond to emails within 24 hours. If you
have not received a response within 24-48 hours, please check your Outlook Junk mail folder.

We are happy to assist with much of the documentation required by the COR to put together a
package for the contracting officer.

Preferred method of communication

Email is the preferred method of communication because of the spotty cell service in our
geographic area. If you call our phone help line (740-339-0080), please leave a detailed voice
message including your contact phone and email. We monitor this line as best as we can. In most
cases, you will receive a response by email within 24-hours.

Vendor Staff’s Access to the VA Network and Clinical Data

None — neither needed nor requested. Note: This is also part of the information security— the
vendor cannot lose or disclose what they don’t have!

Why? Due to VA’s information security rules, it is difficult for small vendors to get and
maintain access to VA resources (e.g., network login). It is even more difficult to get access to
the sensitive patient-level clinical data which a clinical App like Brillians requires.

To overcome the above limitations, Brillians depends on the knowledgeable, volunteer VA
employees to configure, provide training, and support the app. Please see more details on these
aspects later in this document. This model has worked well for ~15 years.

Brillians — Business FAQ (Fall 2023) Page 3 of 9


mailto:support@supravista.com
mailto:support@brillians.com

IT Resources and Setup
Brillians is a Windows desktop App like CPRS. Therefore, all it needs is a network folder to
install the executable and the supporting files. The end-users execute the App from this folder
using a link on the CPRS Tools menu. The access to App is controlled by two Active Directory
groups setup by the IT staff. We provide guidance to the IT staff regarding properly setting up
the folder and assigning permissions.

No other IT resources are needed. Specifically, there is no need for any new hardware/servers,
SQL databases, HL7 configuration, etc. There are no webservers and no dashboards. There is
nothing to update or maintain by the IT.

Nothing is installed on the workstation/GFE laptops. Nothing is stored in Windows registry.
Therefore, replacing a workstation does not involve any Brillians-related work on part of the IT.

Please see more details here: FAQ — IT Staff | Brillians

Configuration and Installation
Once the purchase decision is made and the contract is in progress, we encourage VAMCs to
start working on configuration and installation.

The configuration involves creating various configuration files specific to the VAMC which
inform the App about nuances of the given VistA instance. For example, lab names and imaging
names vary. The same lab test may have multiple names, including retired lab names.

Obviously, the configuration requires access to the clinical data. Due to vendor staft’s inability to
access the VA network and clinical data, the configuration must be done by the VAMC/VISN
using VHA’s internal resources. There are knowledgeable VA employees who volunteer their
time to do the configuration for their own VAMCs as well as others.

Once the configuration is complete, installation simply requires copying the configured files to
VAMC’s designated network folder as detailed under the “IT Resources and Setup” section
above. We provide additional guidance to the IT staff regarding properly setting up the folder
and setting permissions.

Nothing is installed on the end-users’ workstations. All authorized users can access the App from
any network-connected workstation in the VAMC.

How long does it take? As a rough estimate, from the time the VAMC/VISN informs us of their
firm decision to purchase the license, it takes about 30 days to install the fully functional App in
the VAMCs. For multiple VAMCs, it may take a little longer.

Once the App is installed, it can be used for testing by the superusers and informatics staff.
However, we do not recommend releasing it for wider use until the end-user training is
completed so that the users understand the benefits, the workflow, and proper use of the rich
feature-set. Having training beforehand ensures that the first impressions are not negative.
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Information Security FAQ
Brillians is compliant with VHA’s information security guidance including 2FA login and idle
time-out. It uses the same RPC broker as CPRS. This means that Brillians’ communication with
the VistA database is as secure as CPRS.

Brillians supports login using PIV/PIN or Access/Verify codes. Likewise, Brillians supports
single sign-on (SSOI).

Please see more details here: FAQ — Info Sec | Brillians

Clinical FAQ - Features and Patient Safety
For list of features: please see Features | Brillians

Cognitive support and Patient Safety Advisories: Cognitive Support | Brillians and Advisories:
Logic and Scope | Brillians

For differences between CPRS and Brillians, workflow, and similar discussion, please see this
page: FAQ — Clinical | Brillians

Licensing Model
SupraVISTA products are licensed using the “Subscription” model.

e There is one, clearly defined annual licensing fee which pays for the unlimited use of the
software by the licensing entity including all its OPCs and CBOCs. Specifically, there is
no limit on the number of users or the workstations.

e There is no large upfront fee, and there are no additional piecemeal or nickel-and-dime
fees.

e The annual license includes software updates, and Tier-2 and Tier-3 email support as
described later in this document.

e Purchase of Add-on modules is optional. Their licensing fee is disclosed upfront and is
included in the annual licensing fee for the contract.

As with all ““Subscription” licensed products, the customer is authorized to use the software
while the license is active.

Pricing Structure
The Brillians’ annual licensing fee is based on several factors. Effective 1/1/2022, our old model,
which used the number of unique veterans as the sole metric to calculate the licensing fee, is no
longer valid for cost estimates.

We are happy to provide a quote for a VAMC or a VISN at request. We offer discounted pricing
for the VISN-level licensing.

Assistance with Documents needed for Contract Processing
Once the VAMC/VISN has made a decision to license Brillians, please ask your COR to contact
support@supravista.com and/or support@brillians.com. We are happy to provide various
documents to put together a package for the Contracting Officer.

User Training and Resources (Also see: Appendix A)
Due to the vendor staff’s inability to access the VA network and clinical data (see above), the
user training must be provided by the VAMC/VISN using VHA's internal resources. There are
knowledgeable VA employees who volunteer their time to provide training to their own VAMCs
as well as others. For the VISN purchase, multiple VAMCs can coordinate their training
sessions.
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The vendor provides extensive training resources in electronic format including training videos
as noted below.

The training and informational videos are here: Brillians (SupraVISTA) Video Tutorials -
YouTube

The vendor’s website provides large volume of information about the product: Brillians | The
most advanced Cognitive Support System for VistA/CPRS

Extensive help is included with the App. This is available from within the App using the
conventional “Help” menu.

We are also looking into setting up a Q/A forum on our website. The link to the Forum will be
displayed prominently on the website when the Forum is available.

Technical Support (Please see: Appendix B for more details)
Due to the vendor staff’s inability to access the VA network and clinical data for troubleshooting
(see above), the Tier-1 technical support must be provided by the VAMC/VISN using VHA’s
internal resources.

The vendor provides Tier-2 and Tier-3 technical support via email within two working days
except in case of a natural disaster or breakdown of electronic communication systems beyond
the vendor’s control.

“Free Trial” versus limited time “Free Use”
In the past, we offered 90-day “no-cost trial period”. However, now Brillians is well established
and well regarded in VHA. As of fall 2023, it is installed in about 50% of all VAMCs. Many
more VISNs and VAMCs are pursuing licenses.

Therefore, a "trial” to see if the product works is not a valid justification for a “trial period.”
Based on about 15 years of experience and use in over two dozen VAMCSs, there is sufficient
evidence that Brillians works as advertised!

However, once a purchase decision is made and the contract is in progress, upon request, we can
offer 90-day “free use” of the application while the contracting process is in progress.

VA TRM Approval
All desktop applications intended for use on the VA systems must be approved on the VA TRM
site. Brillians is approved for the foreseeable future.
Brillians (va.gov)
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Business Registrations and Contact Information

Business email:
Support@SupraVISTA.com
Support@Brillians.com

Mailing Address (Registered Agent):
SupraVISTA Medical DSS, LLC
Registered Agents Inc
4445 Corporation Ln, STE 264
Virginia Beach, VA 2346

Business Registrations:
SAM/CCR Registration Status: Active
SAM.gov Unique Entity ID: JVBEK1PA22P1
(Previously: DUNS: 833015998)
CAGE/NCAGE: 5UAA5
NAICS: 513210 — Software Publishers

Legal Business Name:
SUPRAVISTA MEDICAL DSS, LLC
Doing Business As (DBA): SUPRAVISTA

Registered in Commonwealth of Virginia, USA
Virginia State Registration Entity ID: S7463708 (since 4/15/2018)

Company Website:
Brillians | The most advanced Cognitive Support System for VistA/CPRS
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(Following appendices are provided for general information only and are not legally binding.)
Appendix — A: End-user Training

The vendor provides extensive help and training resources in form of:
e Written documentation including many help documents directly accessible from the conventional
Help menu.
e Training Videos — the expanding library of training videos on YouTube.
e Various resources on the vendor’s website

Realistic training requires access to actual patients’ clinical data. The vendor does not have access to
such data.

Therefore, the formal and informal end-user trainings (new users, refreshers for existing users, training
and/or communication following feature updates, and similar educational activities) are provided by the
VA'’s internal resources and are not part of the price offered in this document.

The local VAMC or the VISN staff will provide all Brillians related trainings just as they do for CPRS
and other VA applications.

Appendix — B: Technical Support

Tier-1 Technical support
Tier-1 support is provided by the organization’s informatics or other designated staff.
The Tier-1 support includes, but is not limited to, the following:

1. Historically, most of the help requests are minor and typically relate to:

a. New users: How to access the application (typically, a link on the CPRS Tools menu).

b. New users: Request access to the application using an established request process
(typically, OIT staff grants privileges via Active Directory).

c. Howdo I do X, or can Brillians do X? (Typically, informatics staff provides brief
information, or points the user to the appropriate training resources).

2. Verify and reproduce the user-identified issues/errors. If the error is reproducible and cannot be
resolved by the local staff, then communicate the issue to the vendor for resolution.

3. Network, Operating System, and other IT infrastructure related issues are beyond the vendor's
control. These are handled by the IT staff and are transient in most cases.

4. General issues which can be addressed via training, e.g., misunderstanding or misuse of features
resulting in unexpected results.

5. Local configuration issues including initial configuration, and the subsequent need to tweak the
configuration due to changes to the VistA system, e.g., lab names are changed, or new document
titles are added. Historically, after the initial configuration, such needs are rather infrequent.

6. Any support issues which are not specifically listed under the Tier-2, or the Tier-3 support
below.

Note: To escalate to Tier-2 support, the local staff MUST be able to reproduce the issue on one or
more actual patient records (not the test patients).

Tier-2 Technical support
Tier-2 support includes the actual or perceived application error(s) (see Tier-1 issue) in one or
more features which the VA staff can reproduce but cannot explain or solve. However, the rest of
the application remains fully functional.
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In majority of the cases, such issues are related to configuration errors. Rarely, such errors may
result from regression following a major update.

For Tier-2 technical support needs, the vendor provides support via email within two working
days.

Tier-3 Technical support
Typically, this will be something which causes the application to become unstable or unusable.
The resolution requires the highest level of technical skill and often includes the developers.
Over the past 15 years, we have NEVER received a Tier-3 request.

For Tier-3 technical support needs, the vendor provides support via email within two working
days.
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